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Helping People Help Themselves 
 

 

Coastal Plain Area EOA Inc. began as a Program Development Grant from the Officer of Eco-

nomic Opportunity.  The grant was awarded to the Coastal Plain Area Planning and Develop-

ment Commission on January 14, 1965.  This led to the incorporation of the Coastal Plain Area 

Economic Opportunity Authority, Inc. (CPAEOA, Inc.) on April 8, 1966 as a private non-profit 

corporation serving the ten counties of the coastal  plain area of Georgia.   The Agency replaced 

the Area Planning and Development Commission as the Office of Economic Opportunity 

grantee. 

 

As a human services program for the past 44 years, CPAEOA, Inc. has invested over $215 mil-

lion of federal, state and local funds into the ten counties which it serves.  This has helped the 

poor and elderly residents to overcome the hardships and constraints of poverty.  The Agency 

has been instrumental in mobilizing federal, state, local and private resources to keep services 

in step with community needs, and has provided funding and administrative expertise to numer-

ous other community service organizations and institutions in the coastal plain area. 

 

The goal of CPAEOA, Inc. is to promote the social and economic development of the citizens 

in the 2nd and 8th U.S. Congressional Districts of the State of Georgia, as they are presently ap-

portioned.  Our concern is particularly with respect to those citizens who are impoverished or 

otherwise depressed or deprived of benefits.  We strive to provide general economic stability 

and well-being in the service area. 

 

In pursuance of this goal, it is the purpose of the Agency to provide services and assistance 

which are designed to reduce and eliminate poverty and its causes in the coastal plain area.  

This is done by developing employment opportunities, improving human performance, and be-

ing a motivating factor in the lives of those whom we serve.  This helps to better the conditions 

under which people in the service area live, learn and work. 

 

The Executive Director, Patricia Smith, is employed by the CPAEOA, Inc. Board of Directors 

and is responsible for directing daily operations and ensuring that accountability for services is 

maintained.  Board oversight makes certain that all counties in the service area have equal op-

portunity for their voices to be heard. 

 

The four major Agency programs, which define the variety of services provided, are as follows: 

 

¶ Community Services 

¶ Crisis Intervention 

¶ Housing and Energy 

¶ Child Development 
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The Agency stands prepared to respond in an effective and timely manner to ongoing needs 

within the community and in crisis situations such as natural disasters.  The combination of non

-profit status, experience in administering a variety of service programs, long-standing relations 

with federal and state funding sources, and ongoing community partnerships enables the 

Agency to quickly mobilize resources to help those most in need. 

 

Our motto ï ñHelping People Help Themselvesò is more than a motto.  For 45 years, it has 

been a way of life. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Missionééé.. 
 

éé.To provide services and resources to assist low-income individuals to 

achieve self-sufficiency. 

 

 

 

Our Visionééééé 

 
é..For all families in South Georgia to be self-sufficient  
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Service Area 

Center Total# White Black 
Native 

Am. 
Asian Other Hispanic 

Ben Hill 17,635  65.5% 33.1%  0.2%  0.3%  0.8% 7.6%  

Berrien  17,058 86.1%  12.0%   0.3% 0.4% 1.1%  3.3%  

Brooks  16,425 61.8%   36.4% 0.3% 0.5%  1.1%  4.6%  

Cook  16,608  70.4% 27.8%  0.2%  0.7%   0.8%  4.8% 

Irwin 10,231  71.4% 27.4%  0.2%  0.6%   0.5% 3.3%  

Lanier 8,277  73.4% 24.4% 0.5% 0.4%   1.3% 3.5%  

Lowndes  104,583 62.7%  34.3%  0.4%  1.2%   1.3% 3.2%  

Tift   42,434 70.4% 27.4% 0.2%  1.3%  0.6%  11.2%  

Turner 9,228  57.6% 41.3%  0.2%  0.4%   0.6% 3.9%  

Echols    4,063   90.8%     7.3%    1.1%    0.1%    0.7%    29.0% 

Totals 242,943             
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A Message Fromé.. 

The Executive Director 
 

Dear Fellow Citizens: 

 

As the fiscal year 2010-2011 draws to a close, it is with great pleasure and satisfaction that I, on 

behalf of the Agency, present the Annual Report for what has been a year where we have seen 

many changes take place. 

 

In a climate of an uncertain economy, we have seen not only budget cuts to various programs, 

but we have had to make hard decisions with regard to a reduction in force; however,  in spite 

of the downturn which has been experienced in our great country, CPAEOA, Inc.  still stands as 

a beacon of light, giving hope to those who would otherwise be hopeless as we continue to pro-

vide services to those in our service area who are experiencing economic hardships. 

 

The need for our services has escalated at an alarming rate.  The economic forecast for the up-

coming fiscal year of 2011-2012 presents an even greater challenge for CPAEOA, Inc. and our 

communities.   No matter what the outlook, we have not wavered and will never waver from the 

Mission of our Agency, ñTo provide services and resources to assist low-income individuals to 

achieve self-sufficiency.ò   We have not forgotten our Vision, ñFor all families in South Geor-

gia to be self-sufficient.ò 
 

We are pleased to report that the independent public accounting firm of Ronald D. Hudson is-

sued its financial and compliance audit for the year ending March 31, 2010 and found 

CPAEOA, Inc. to be well-managed, financially sound and in compliance with all terms and 

conditions under which it is funded.  The Agency continues to be motivated to provide assis-

tance to the service area in the Coastal Plain community of South Georgia, and to provide relief 

for its residents. 

 

As you peruse this Annual Report, remember the efforts of our clients as they struggle to over-

come adverse conditions over which they have no control.   Remember the Board of Directors, 

Head Start Policy Council, the dedicated staff, the volunteers and community partners who have 

worked together to make CPAEOA, Inc. the place where so many have found a refuge. 

 

 

 

Patricia Smith 

Executive Director 
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CPAEOA, Inc. Board of Directors 
 
 

 

 

 
 

 

 

 

 

John Pruitt ï Chairperson  
 

Johnny Hall ééééééééééééééé..éééé.Berrien  

Samuel Brownéééé.ééééééééééééééTurner 

Rose Adams éééé.ééééééééééé..ééHahira 

Cam Jordonéééééééééééééééé..Ben Hill 

James Maxwellééééééééééééé..éBrooks 

Scott Fountainéééééééééééé..é..Lanier 

Roosevelt Russelléééééééééé..éTifton 

Kathy Robertséééééééééé.é. Irwin 

Irene Parks éééé.éééé..ééCook 

Earl Eady ééééééé..ééBerrien 

L.C. McRaeéééééééé.Cook 

Calvin Willis ééé.éé.Lowndes 

Tyrone Smithééé.éé...Irwin 

Carl Lee McMathéééé.Turner 

Terry Cole éééééééBen Hill 

   Calvin Bryantééé.éé.é..Brooks 

Libby Yawnéééééééé...éIrwin 

Janice JarvisééééééééééBrooks 

Marian Wellsééééééé............Lowndes 

Renee Gaskinséééééééééé....Berrien 

 Willie F. Mathiséééééé.éééééé.Lanier 

Annette Coleééééééééééééé....Watson 

William Holmanééééééééééééé..Ben Hill 

Betty WilliséééééééééééééééééTifton 

Becky Rattsééééé.ééééééééééééé.Cook 

Michael L. Cleghornééééééééééé.é..éééTurner 

John Croley, Esquireéééééééééééééééé..Ben Hill 

 

 

      ** Board meetings are held at the Tifton Neighborhood Center at 7:30 pm on the fourth  

Tuesday in the months of February, April, June, August, October and December. 

           John Pruitt,            Earl Eady                        Rene Gaskin 

      Board Chairperson       Vice-Chairperson             Secretary 
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Greetings from 

Board of Directors Chairperson 

John Pruitt 
 

Greetings, my fellow citizens: 

 

Let me first take this opportunity to thank the CPAEOA, Inc. Board of Directors for an out-

standing year of service.  It has been a year fraught with the heartache which comes from hav-

ing to make difficult decisions ï but necessary ones in order that CPAEOA, Inc. could continue 

to provide quality services to the clients who are in need of assistance.  Thank you, as well, for 

the confidence which you have in me as your Chairperson. 

 

It is with great pride that the Annual Report for 2010-2011 is presented to you for your consid-

eration of what this Agency has done over the past year.  The primary goal of this Agency for 

the past 45 years has been to help the citizens of South Georgia to rise to self-sufficiency.  This 

Report will show you the measures which have been taken over the past year to assure that the 

goal was achieved. 

 

We are proud that, according to the independent fiscal auditors, CPAEOA, Inc. continues to be 

one of the most efficiently managed service delivery models in the state of Georgia. The 

Agency is not only committed to provide superior service, but is adamant in taking the stance 

that we will accept no less than excellence. 

 

In your review of this report, I would ask that you look at the provisions which have been made 

to individuals and families who have needed a lift in order to traverse through these troubling 

economic times.  Though the times have been extremely difficult, COAEPA, Inc. has not 

shirked from its duty to provide resources in the manner for which we are known.  We will con-

tinue to strive to ñHelp people help themselves.ò 

 

Finally, I would like to thank the counties that have appointed the current Board members to 

serve the Agency.  I would also like to thank the Head Start Policy Council for their excellence 

in shared governance of the Head Start program.  Special thanks to the local businesses, 

Churches, other organizations and individuals for your support of CPAEOA, Inc.  Without you, 

the Agency would not enjoy the success which it has. 

 

Upon your review of this report, I have no doubt that you will agree with the Board of Directors 

that CPAEOA, Inc. is an organization of which we can all be proud. 

 

 

John Pruitt 

Chairperson 
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Management Team 
 

 

Andy Wortham 

CSBG Director 

Scott Blankenship 

Weatherization  

Director  

Natalie Ceasar 

Executive Secretary 

Rose Ann Hudson 

Personnel Director 

Bruni Hudson 

Finance Director 

Patricia Smith  

Executive Director 

Tanya Thomas 

Head Start Director 
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Organization Chart 

 

 
Governing 

Board 

Executive 

Head Start 

Policy Council 

Personnel 

Director  

Executive  

Secretary 

 

Finance 

Director  

Receptionist 

Accounting 

Staff 

Head Start 

Director  

CSBG 

Director  
Weatherization 

Director  

Executive 

Committee 

Head Start 

Staff 

CSBG 

Staff 

Weatherization 

Staff 

Personnel 

Assistant 

The Organizational Chart defines the reporting relationships within CPAEOA, Inc.  Solid 

lines indicate direct reporting relationships; dotted lines indicate indirect reporting relation-

ships.  The Head Start Policy Council represents an approval/disapproval relationship regard-

ing specific decisions made within the Agency.  Decision specifics are described in 45 CFR 

Part 1304.50 
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Community Service Centers 
 

 

All direct services other than Head Start services are provided through a network of ten  

Community Service Centers (CSC).  CSCôs are located in each of the ten counties within the 

Agencyôs primary service area (refer to the map on page 5).  Each CSC is an active part of the 

local community, and provides a variety of community services for individuals of all ages. 

 

A major strength of the CSCôs is that no two are alike.  Each one provides its own array of  

services to meet the specific needs that are unique to each county in the service area.  With  

primary funding through the Community Services Block Grant (CSBG), services range from job 

skills training to management counseling and crisis intervention. 

 

Advocacy: A priority for all CSCôs is to provide advocacy.  The CSCôs serve as advocates on 

local public health issues such as affordable housing, utility rates, and health care.  Assistance is 

also provided to low-income residents who are not Medicare-eligible,  to help them to apply for 

discount prescription medication programs. 
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Community Service Locations 

Ben Hill County 

401 N. Sheridan St. Suite 3 

Fitzgerald, GA 31750-0408 

Berrien County 

402 Hazel Avenue 

Nashville, GA 3139-2581 

Brooks County 

400 Courtland Avenue 

Quitman, GA 31643-2922 

 

Cook County 

303 S. College St 

Sparks, GA 31647-9687 

Echols County 

170 Church of God St. 

Statenville, GA 31648-2114 

Irwin County 

311 VoTech Road 

Ocilla, GA 31774-1809 

Lanier County 

810 S. Oak Street 

Lakeland, GA 31635-11718 

Lowndes County 

900 S. Troupe St 

Valdosta, GA 31601 

Tift County 

2737 S. Central Ave Suite 4 

Tifton, GA 31794-4023 

Turner County 

124 E. College Street 

Ashburn, GA 31714-0191 

Ray City 

704 Main St. 

Ray City, GA 31645 
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