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Helping People Help Themselves 
 

Coastal Plain Area EOA, Inc. began as a Program Development Grant from the Office of Economic Opportunity. 

The grant was awarded to the Coastal Plain Area Planning and Development Commission on January 14, 1965.  

 

This led to the incorporation of the Coastal Plain Area Economic Opportunity Authority, Inc.(CPAEOA, Inc.) on 

April 8, 1966 as a private non-profit corporation serving the ten counties of the Coastal Plain area of Georgia. The 

Agency replaced the Area Planning and Development Commission as the Office of Economic Opportunity grantee.  

 

As a human services program for the past 44 years, CPAEOA, Inc. has invested over $215 million of federal, state, 

and local funds into the ten counties which it serves. This has helped the poor and elderly residents to overcome 

the hardships and constraints of poverty. The Agency has been instrumental in mobilizing local, state, federal and 

private resources to keep services in step with the communities needs, and has provided funding and administrative 

expertise to numerous community service organizations and institutions in the Coastal Plain area. 

 

The goal of CPAEOA, Inc. is to promote the social and economic development of the citizens of the 2nd and 8th 

U.S. Congressional Districts of the State of Georgia, as they are presently apportioned. Our concern is particularly 

with respect to those citizens who are impoverished or otherwise depressed or deprived of benefits.  We strive to 

provide general economic stability and well-being in the service areas. 

 

In pursuance of this goal, it is the purpose of the Agency to provide services and assistance which are designed to 

reduce and eliminate poverty and its causes in the Coastal Plain area.  This is done by developing employment 

opportunities, improving human performance, and being a motivating factor in the lives of those whom we serve.  

This serves to better the conditions under which people in the service areas live, learn and work. 

 

Executive Director, Patricia Smith, is employed by the Board of Directors to be responsible for directing daily 

operations and ensuring that accountability for services is maintained. Board oversight ensures that all counties in 

the service area have equal opportunity for their voices to be heard. 

 

The four major Agency programs which define the variety of services provided are as follows: 

¶ Community Services  

¶ Crisis Intervention 

¶ Housing and Energy 

¶ Child Development 

 

 The Agency stands prepared to respond in an effective and timely manner to ongoing needs within the community 

and in crisis situations such as natural disasters. The combination of non-profit status, experience in administering 

a variety of service programs, long standing relations with federal and state funding sources, and ongoing commu-

nity partnerships enables the Agency to quickly mobilize resources to help those most in need. 

 

At Coastal Plain Area E.O.A, Inc., ñHelping People Help Themselvesò is more than a motto - for 44 years it has 

been a way of life! 

 

 

 

Our MissionOur Mission . . . . .. . . . .  

... provide services and resources to assist low-income individuals to achieve self ïsufficiency  

Our Vision.....Our Vision.....  
... for all families in South Georgia to be self-sufficient.  
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Service Area 

 

Center Total# White Black 
Native 

Am. 
Asian Other Hispanic 

Ben Hill 17,635  65.5% 33.1%  0.2%  0.3%  0.8% 7.6%  

Berrien  17,058 86.1%  12.0%   0.3% 0.4% 1.1%  3.3%  

Brooks  16,425 61.8%   36.4% 0.3% 0.5%  1.1%  4.6%  

Cook  16,608  70.4% 27.8%  0.2%  0.7%   0.8%  4.8% 

Irwin 10,231  71.4% 27.4%  0.2%  0.6%   0.5% 3.3%  

Lanier 8,277  73.4% 24.4% 0.5% 0.4%   1.3% 3.5%  

Lowndes  104,583 62.7%  34.3%  0.4%  1.2%   1.3% 3.2%  

Tift   42,434 70.4% 27.4% 0.2%  1.3%  0.6%  11.2%  

Turner 9,228  57.6% 41.3%  0.2%  0.4%   0.6% 3.9%  

Echols    4,063   90.8%     7.3%    1.1%    0.1%    0.7%    29.0% 

Totals 242,943             
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Executive Director 

  

Dear Fellow Citizens: 

 

 

It is with great pleasure that we present to you our Annual Report for fiscal year 

2009 - 2010. As you review this report we hope you will share our pride 

in the services provided to those who are experiencing economic hardships. 

 

The need for our services continues to grow at an alarming rate. The economic 

forecast for 2010- 2011 presents an even greater challenge for our communities. 

This keeps us focused on the mission of this Agency as we continue to explore 

new and better options to meet these needs. 

 

The independent public accounting firm of Ronald D. Hudson issued its financial 

and compliance audit for year ending March 31, 2009. The audit found Coastal 

Plain to be well managed, financially sound, and in compliance with all terms and 

conditions under which it is funded.  As a result, the Board of Directors, along 

with dedicated staff, volunteers and community partners, are motivated to ensure 

that Coastal Plain will continue to reach out to the communities which we serve, 

and provide relief for the residents. 

 

As you review this annual report, we hope that you will remember the efforts of 

our clients as they struggle to overcome adverse situations. 

 

 

Sincerely, 
 

 

Patricia Smith  

Patricia Smith  
Executive Director 
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Greetings my fellow citizens: 

 

On behalf of the Board of Directors, it is with great pleasure and pride 

that I present the 2009-2010 Annual Report for Coastal Plain Area Eco-

nomic Opportunity Authority, Inc.  For the past 44 years the primary 

goal of our Agency has been to help the less fortunate citizens of South 

Georgia to rise from dependency to self-sufficiency.  This report will 

show the successes we have had in reaching our goal for this fiscal year. 

 

The independent fiscal auditors have consistently rated CPAEOA as one 

of the most efficiently managed service delivery models in the state of 

Georgia. The Agency is not only committed but is passionate in its supe-

rior delivery of the many services which are provided. Furthermore, 

CPAEOA is an important contributor to the economic engine in South 

Georgia. 

 

As you review this report, I would ask that you pay particular attention 

to the assistance which has been provided to individuals and families 

who have needed a (temporary) helping hand to traverse through diffi-

cult times as a result of the present unstable economy.  I call upon the 

citizens in the ten-county service area, especially political and business 

leaders, to thoroughly review this report.  I invite you to get more in-

volved with us as we continue to strive to ñ help people help them-

selves.ò 

 

 

Finally, I would like to acknowledge the present Board of Directors, and 

thank the counties that have appointed board members from your elected 

body. I also want to thank the Head Start Policy Council for their excel-

lence in shared governance of the Head Start Program, and special 

thanks to the local churches, businesses and individuals for your support. 

 

Upon your review of this Annual Report, I have no doubt that you will 

agree with the Board of Directors that Coastal Plain Area E.O.A, Inc. is 

an organization of which we can all be proud. 

 

Sincerely, 

 

John Pruitt  

Chairman 

       Board of Directors 

 

Board of Directors 

¶ John Pruitt ïChairman 

 ̔Johnny Hallï Berrien 

 ̔Samuel Brown-Turner 

 ̔Rose Adams-Hahira 

 ̔Cam Jordonï Ben Hill 

 ̔James Maxwell-Brooks 

 ̔Scott Fountain-Lanier 

 ̔Roosevelt Russell-Tifton 

 ̔Kathy Roberts-Irwin 

 ̔ Irene Parks-Cook 

 ̔Earl Eady-Berrien 

 ̔L.C. McRae-Cook 

 ̔Calvin Willis-Lowndes 

 ̔Tyrone Smith-Irwin 

 ̔Carl Lee McMath-Turner 

 ̔Terry Cole-Ben Hill 

 ̔Calvin Bryant-Brooks 

 ̔  Libby Yawnï Irwin 

 ̔Janice Jarvis-Brooks 

 ̔Marian Wells-Lowndes 

 ̔Renee Gaskins-Berrien 

 ̔Willie F. Mathis-Lanier 

 ̔Annette Cole-Watson 

 ̔William Holman-Ben Hill 

 ̔Betty Willis-Tifton 

 ̔Becky Ratts-Cook 

 ̔Attorney John Croley-Ben Hill 

¶ Micheal L. Cleghoen-Turner 

Agency bylaws dictate that a 
tripartite Board of Directors com-
prised of representation from the 
low-income, private and public 
sectors of the 10 county primary 
service area provide oversight. 
Board oversight is crucial to 
maintain the foundation for and 
focus on accountability both fiscal 
and programmatic.  

We are thankful for the dedicated 
service and diverse areas of 
expertise that the Board provides 
to keep the Agency focused on 
meeting the most pertinent needs 
of the low-income population 
throughout the service area.  

* Board Meetings are held at the Tifton Neighborhood Center at 7:30 p.m. on 

the fourth Tuesday in the months of February, April, June, August, October, 

December. 
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Management Team 
 

 

Andy Wortham 

CSBG Director 

Scott Blankenship 

Weatherization  

Director  

Natalie Ceasar 

Executive Secretary 

Rose Ann Hudson 

Personnel Director 

Bruni Hudson 

Finance Director 

Patricia Smith  

Executive Director 

Tanya Thomas 

Head Start Director 
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Organization Chart 

 

 
Governing 

Board 

Executive 

Head Start 

Policy Council 

Personnel 

Director  

Executive  

Secretary 

 

Finance 

Director  

Receptionist 

Accounting 

Staff 

Head Start 

Director  

CSBG 

Director  
Weatherization 

Director  

Executive 

Committee 

Head Start 

Staff 

CSBG 

Staff 

Weatherization 

Staff 

Personnel 

Assistant 

This organizational chart defines the reporting relationships within CPAEOA. Solid lines indicate direct report-

ing relationships. Dotted lines indicate indirect reporting relationships. The Head Start Policy Council represents 

an approval/disapproval relationship regarding specific decisions made within the organization. Decision specif-

ics are described in 45 CFR Part 1304.50. 
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Community Service Centers 

 
All direct services other than Head Start services are provided through a network of ten Commu-

nity Service Centers ( CSC). CSCôs are located in each of the ten counties within the Agencyôs 

primary service area ( Refer to the map on page 4).  Each CSC is an active part of the local com-

munity, and provides a variety of community services for individuals of all ages. 

 

A major strength of the CSCôs is that no two are alike.  Each one provides its own 

array of services to meet the specific needs that are unique to each county in the service area. 

With primary funding thorough the Community Services Block Grant (CSBG), services range 

from job skills training to management counseling and crisis intervention. 

 

Advocacy:  A priority for the CSCôs is to serve as advocates on local public health issues, such 
as affordable housing, utility rates and health care.  Help is also provided on behalf of the low-

income residents who are not Medicare-eligible in applying for discount prescription medication 

programs. 
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Crisis Intervention Services 

 

 
 

 

 

Crisis Intervention Services are provided to assist with payment of utility bills and deposits, 

purchase of food and clothing, prevention of utility disconnections, minimize malnutrition, and 

circumvent incidences of eviction. Funding is provided primarily through Community Services 

Block Grant( CSBG) and Federal Emergency Management Agency (FEMA). 

 

CSC personnel are trained to provide practical case management services for families receiving 

emergency services. We seek to assist clients in recognizing and strengthening any life skill 

weaknesses that contribute to their emergency situations so the family will not be in a state of 

ongoing crisis. Depending on the family, case management may range from assisting in devel-

opment of a family budget to housing relocation to providing job seeking or retention tips. 

 

From April 1, 2009, to March 31, 2010, a total number of 8,486 families (comprised of 14,040 

individuals) benefited directly from CSBG Funding.  More than $356,550.00, was expended on  

Crisis Intervention Services. Established and well supplied food pantries located within the 

Community Services Centers assisted families with food boxes which contained a substantial 

quantity of food products.  

 

Emergency Utility Assistance (non LIHEAP related) was provided to more than 286 families. 

This assistance involved case management and provided up to a $200.00 benefit for families in 

crisis. The total amount expended on this program was $38,283.00. There were 147 applica-

tions processed and approved for the SCANA Regulated Marketer Referral Program (RMRP). 

This program allows income eligible individuals to receive natural gas from SCANA at a fixed 

rather than variable rate. 

 

The Emergency Food and Shelter National Board Program (EF&S), funded through 

FEMA, is administered in six counties. Local Boards select organizations to receive funding 

and determine service priorities based on the particular needs of their county. Board composi-

tion must be in compliance with established EF&S guidelines, including membership of a 

homeless or formerly homeless individual or homeless advocate. Through the guidance of these 

boards, assistance in the amount of $64,118.02 was dispersed to 520 households to relieve 

emergency need for utilities and rental assistance. 

 

 

http://www.google.com/imgres?imgurl=http://publicrelations200.com/Pictures/Lightbulb%2520People.jpg&imgrefurl=http://entertainment-pr.com/%3Ftag%3Dfashion-pr&usg=__r8gCTpaUTuqr91eAknTxsPgOYTw=&h=620&w=774&sz=205&hl=en&start=71&um=1&itbs=1&tbnid=Lf4ob9-nu
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Minor Home Repair Program 
 

The Minor Home Repair Program is concerned with helping the elderly and disabled home-

owners. Much needed work is done on their homes to ensure that they are safer and more ac-

cessible. Repairs include the installation of handicapped toilets and grab bars, construction of 

steps and front porches, the installation of wood doors, replacement of faucets and sinks, and 

repairing of holes in floors, doors, walls, and ceiling. A conscious effort is made to ensure that 

clients in all ten counties benefit from this program.   

 

From April 1, 2009 to March 31, 2010, sixty-two (62) families had their homes repaired 

through the Minor Home Repair Program.  More than $16,000.00 from the CSBG was ex-

pended to purchase construction materials to ensure the safety of these homes.   

Prescription Drug Assistance 
Prescription Drug Assistance was provided to 570 individuals from April 1, 2009 to March 31, 

2010. The average amount expended on each person was $100.00 for a total amount of 

$57,307.33.  

 

This benefit is well received by clients, and it allows families to use household resources on 

other necessities such as shelter, utilities, clothing, and food. The CSCôs in all service areas 

work closely with local pharmacies, and utilize other resources (such as discount programs) 

which are offered by pharmaceutical companies, Walgreens, Wal-Mart, Rite Aid, and Harvey's 

Super Market. 

 

Applications and information on these programs can be obtained at local Community Service 

Centers. 

 

 

BEFORE AND AFTER 
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Energy Assistance Services 
 

 

With funding through the Department of Human Resources, the Low-Income Home 

Energy Assistance Program (LIHEAP) assists low income families in offsetting the 

increased costs of energy for winter home heating. Priority is given to households 

comprised entirely of those who are aged 65 years and older, those who are home 

bound, as well as disabled clients.  Funding is also set aside for those with life threat-

ening medical conditions. In some cases, the federal government will release funds to 

assist elderly and homebound households with cooling assistance.   

 

LIHEAP provides the following benefits within our community: 

 

¶ reduces the incidents of health problems attributable to winter cold; 

Å      enables elderly and those with life threatening medical conditions to maintain independence 

       while preserving peace of mind; 

Å      stimulates the local economy through funds put into circulation for the payment of heating 

        fuel bills; 

Å      helps keep heating fuel costs for the general public from rising by reducing billing write-offs for 

         heating fuel suppliers; 

¶ circumvents heating fuel cut-offs for homebound, elderly, and low-income households.  

 

 

The following chart will show a breakdown per county of Energy Assistance Services for this fiscal year: 

 

COUNTY BENEFITS EXPENDED HOUSEHOLDS SERVED 

Ben Hill $318,526 935 

Berrien $215,943 633 

Brooks $293,343 861 

Cook $266,319 782 

Echols $79,441 233 

Irwin $159,327 467 

Lanier $182,365 535 

Lowndes $593,398 1736 

Tift  $415,945 1110 

Turner $211,599 620 

Total $2,736,206.00 7912 
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USDA Surplus Commodities  
 

Distribution of USDA Surplus Commodities in South Georgia was provided by the Agency 

through the Temporary Emergency Food Assistance Program (TEFAP). Food items valued at 

$423,000.00 helped 16,920 low-income households reduce their food bills while having nutri-

tious food items made available to them. The surplus food items included peanut butter, canned 

vegetables, canned soups, canned juices and fruit, instant milk instant potatoes, dry goods like 

black eye peas, pinto beans, great northern beans, grits, dry cereals. Canned meats like tuna, 

chunky beef stew, canned salmon, pork, and chicken are typically included in the food distribu-

tions. 

 

 

 

 

 

 

 

 

 

 

Distribution Recap April 1, 2009 through March 31, 2010 

Households Served 16,920 

Value of Food Items $423,000.00 

Value of Food Bag $25.00 

Weight of the Food 380,000 pounds (183.75 tons) 

Weight of the Food Bag 25 pounds 

 

Commodity food distributions includes much more than just issuing surplus food items . The University of Georgia 

County Extension Service provides information with regard to  health conscious recipes and dietary health pointers 

which are included with each issue of food.  The Department of Family and Children Services in each county have 

provided information on applying for food stamps, prescription medication assistance programs, and have invited 

other social service organizations to include information with regard to services which they offer. 

  

The process of distributing surplus commodities is very time consuming due to the applicant eligibility determina-

tion process, storage of commodities, transportation, and the actual distribution of the items throughout the ten-

county service delivery area.  In spite of this, there is an unwavering commitment to serve those in need in a safe 

and efficient manner.  We are grateful to the local city and county governments, and to the local volunteers who 

logged in over 2,170 community service hours in the distribution process.  They provide the manpower which was 

necessary to ensure that each county was prepared for the distribution to the thousands of eligible households. 
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Employment/ Job Readiness 
 

Coastal Plain Area E.O.A., Inc. has made a substantial contribution in South Georgia through 

our Job Readiness Program.  In recent years, welfare reform has focused on the need for those 

receiving public assistance and are capable of working to end reliance on public assistance and 

enter the workforce. This focus brings a variety of challenges as we assist clients in obtaining 

necessary education, training, work experience, and  work ethics in order to be gainfully em-

ployed.  With this in mind, we also offer personal budgeting assistance. 

 

This program is designed to: 

 

¶  assist the unemployed to learn essential job retention skills, gain practical work experience, 

and obtain full-time employment; 

¶  help those who are presently employed to maintain employment and seek advancement by 

teaching them essential job retention skills; 

¶ providing  support services such as GED training and post-secondary education, transporta-

tion, child care, and housing.  

 

Valuable Life Skills Training is provided in addition to budgeting and money management in 

order to help clients develop wise spending habits and learn to manage their resources more 

efficiently. 

 

During this fiscal year, Life Skills Training was provided to over 650 Georgia Department of 

Corrections inmates at Robert Patten Detention Center in Lakeland, Southwest Probation De-

tention Center in Moultrie, and Valdosta Transitional Center in Lowndes County. 
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Weatherization 
 

Mission Statement 

"To reduce energy cost for low- income families, (particularly for the elderly, people with disabilities, and chil-

dren) by improving the energy efficiency of their homes while ensuring their health and safety." 

History  

The Weatherization Assistance Program (WAP) was created in 1976 to assist low-  income families who 

lacked resources to invest in energy efficiency. Today, funds are used to improve the energy efficiency of 

homes by using the most advanced technologies and testing protocols available in the housing industry. 

This conservation of energy helps our country reduce its dependency on foreign oil and decreases the cost 

of energy for families in need in our area. 

 

Facts 

Weatherization saved an average of 32% in gas space heating . This comprises a total fuel consumption reduc-

tion of 23% with net savings for each weatherized home averaging 30.5 MTBUôS per year. Weatherization meas-

ures reduce national energy demand by the equivalent of 18 million barrels of oil per year. 

 

Reducing Whole House Energy Usage 

The Weatherization program consists of cost-effective energy efficiency measures for low income households.  

The entire home is assessed to provide a wide variety of energy savings measures that address the heating and 

cooling systems, electrical, walls, attics and energy consuming appliances.  These analyses take the whole-house  

approach, which maximizes energy savings and reduces energy cost for clients. 

 

Base Load Reduction 

Cleaning, repairing or replacing appliances in the home with Energy Star Rated high efficiency products helps 

to reduce the utility consumption in client homes. A load monitor is used to determine if an electric appliance 

is using too many kilowatts based on a yearôs usage. By using the load chart to determine optimal 

usage, it is decided whether cleaning, tune-up or replacement is necessary. 
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Health and Safety 

All gas systems are tested for carbon monoxide spillage. Carbon monoxide is a serious heath risk for our clients. All 

unvented space heaters are removed from the clientôs home and primary heat is replaced with vented forced draft space 

heaters or condensing furnace systems and new duct work. All appliances exhibiting dangerous levels of carbon 

monoxide are repaired or replaced. 

Moisture and Mold 
Exhaust fans are installed in the homes in order to prevent mold and moisture build-up. All exhaust fans are 

vented to the outside of the building structure and homes without exhaust fans have new energy- efficient exhaust fans 

installed and vented. 

Weatherization 

Weatherization Households Completed 

April 1, 2009 through March 31, 2010 

Contract Clients Served Materials Installed Contracted Labor 

D.O. E. 23 $59,632.54 $12,619.10 

H.H.S. 37 $59,949.08 $15,456.19 

Georgia Power 79 $ 127,453.64 $23,637.53 

Atlanta Gas & Light  3 $3,015.98 0.00 

Health & Safety 47 $62,610.12 $4,106.63 

ARRA 126 $372,778.83 $90,942.50 

Total 315 $685,440.19 $146,761.95 

Auditors using advanced technology 

ñblower doorò  to determine the air-

flow throughout the home.   

Weatherization Technicians. 

Weatherization Technicians at work 


